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as needing improvements.

4. Apply rewqgorked road material to roadway.

5. Compact and grade surface.
6. Complete reporting cor CCBF (Gas Tax)

Camille

PROJECT & SCOPE START ACTION ITEMS TASK COMMENTS |COMPLETED END
1) |Intersection Stabilization - Spring |[1. Source appropriate material Travis Currently, Fall 2024
stabilize 4 busy intersections 2023 |2. Test material and clay content researching
within the RM with a stabilizing 3. When appropriate method or material has products and
product or other method. been found, dertime project timelines and costs. waiting to see
how the Twnshp
Road 234
improvements
work and the
Sorensen Beach
reclaimed
ashphalt project
2) |Backroad Maintenance - Clear Sept, 2023 1. Determine roads for brush removal Nov-23
backroads, that are not regularly 2. Using RM equipment clear brush and other Travis o
o ) Significant work
maintained or a part of the obstacles from designated roads.
) . . was completed
regular grading service, to allow 3. Reseed any areas that require it. . .
. during the winter.
access to fields and move ,
equipment. Timeline - ongoin The rest will be
quipment. going finished this fall.
mostly late summer early fall.
3) |Twnshp RD 234 Road May-23 [1. Consult with Council and determine best Travis Jun-23
Improvement - Improve the Uhl's method/product.
Bay road west from Highway 220 2. Pull shoulders and narrow road top.
to the 4 way stop. Trhis road was 3. Incorporate gravel, clay, water and product
identified in the road assessment into road materials. e
COMPLETED
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Brush removal project to clear the
road east of highway 322 at a
farmer's request.

2. Remove any fencing that inhibits the project.
4. Construct elevated road through 2 ravines
with 3' grade and 20’ top.

5. Install suitable culverts in the ravines.

6. Shape road surface with 20' top and ditching
the entire mile.

7. Replace any fencing removed for the project.
8. Perform work in such a way that the road can
then be maintained by a mower or farmed by
adjacent land owners.

Brush removal has
been in progress
for approx 3
weeks.

4) [Radar Sign Trailer - The RM Jun-23 |1. Design trailer. Travis
purchased a radar display sign to 2. Source materials.
encourage traffic to slow down on 3. Determine costs of materials
slower speed roads. The RM 4. Build trailer. PROJECT
needed to fabriate a trailer to COMPLETED
make one sign portable.
5) |Heritage Valley Drainage/Culvert{ Jul-23 [1. Consult with SaskEnergy regarding timeline. Travis Aug-23
A culvert was damaged by 2. Work with SaskEnergy to change all culverts SaskEnergy has
SaskEnergy when performing damaged by gasline installation. almost completed
work. Repairs will be performed 3. Perform repairs on adjavcent ditches. its work as of July |  PROJECT
on the adjacent ditches. Timeline - 24th. PW will start| COMPLETED
June. their work next
week.
6) |[Township 222 Revitalization - Aug-23 |1. Remove brush from road allowance. Travis Oct-23
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7) |Fox's Point Road Widening - Sep-23 |1. Investigate Scope Travis X
Widen road and repair section of 2. Determine if outside contractor is required. X
road near Fox's Point that was 3. Remove bails from existing road slope
previously flooded. Dirt material adjacent to the slough. Work can and will
will be sourced from 1 mile east 4. Widen road width to be consistent with be performed by Sep-23
on road allowance. existing road surfaces to the east and west of an RM public
chosen site. works crew.
5. Rebuild road fore-slope and install culvert in
appropriate location.
8) [Boat Launch Repairs - Shore Jul-23 |1. Add rock to side of road where it has been Travis PROJECT
Acres - Repair boat launch road. washed out. COMPLETED Jul-23
9) [Rock Removal - Removal of May-23 [1. Choose roads for rock removal work.
protruding rocks from driving 2. Complete map of chosen roads.
surfaces.Roads include: 3. Remove rocks from roads.
- Finish 731 east of Strasbourg. 4. Refill and compact holes left from rock
- Grid road south of Strasbourg to removal.
highway 220. Project Jun-23
- Grid road north of Bulyea up to Ongoing
731 eat of Strasabourg.
- Access roads off of 731 leading
to Colling wood and the bible
camp.
10)|Pavement Repairs Strasbourg Jul-23 ]1. Investigate scope and costs of pavement Travis/C
East 731 - Repair the pavement improvements needed for 731 east. amille | PW started crack . End of
surface on the road east of 2. Source Contractor for Project sealing July 24, Project August
Strasbourg. 3. Set project costs and timelines 2023 Completed 2023




August 31,2023

PUBLIC WORKS PROJECT LISTING 2023-2027

access to fields and move
equipment. Timeline - ongoing
mostly late summer early fall.

11)|Boat Launch Decommission - May-24 [1. Consult hamlet residents and boards Camille
Council has deC|ded'that it would 2 Detcermme scope of project, costs and Trav'ls/C July 18th, Council
be more cost-effective to have timelines amille B
only one boat launch for the .
ham ccl ) 9 resolution to close
am er ot Liearview an ) Clearview and Jul-24
Shoreline. One boat launch will .
improve
have to be decommissioned and -
d/i 4 Shoreline's boat
one repaired/improved. launch.
12)|Boat Launch Improvements - May-24 |1. Decide on upgrade/repairs for boat launch Travis
Council has decided that it would and scope of those tasks. July 18th, Coucil
be more cost-effective to have 2. Determine available parking and possible decided to
only one boat launch for the parking improvements improve the boat
hamlets of Clearview and 3. Investigate costs for proposed improvements launch at
Shoreline. One boat launch will for parking and boat launch Shoreleine Aug-24
have to be decommissioned and 4. Find recreation infrastructure funding grants | Camille| because it has
one repaired/improved. 5. Set project costs and timelines. more potential to
6. Determine if outside source is required for increase available
project. parking.
13)|Reenforce north side of 731 West| May-24 |1. Investigate scope of project and timelines. Travis
- Road was compromised during 2. Improve road fore-slope of the road adjacent . .
. Will possibly need
flooding years. A more permanent to slough.
L . . contractor for May-24
solution is needed. 3. Re-install rock/rip rap to protect roadway. .
project.
14)|Backroad Maintenance - Clear May-24 |[1. Determine roads for brush removal Travis
backroads, that are not regularly 2. Using RM equipment clear brush and other
maintained or a part of the obstacles from designated roads.
regular grading service, to allow 3. Reseed any areas that require it. .
g g g y q Ongoing
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15)|Bulyea House Removal - The RM | May-24
acquired the house and adjacent
lots to the RM administration
building. The house needs to be
demolished or removed due to
poor condition.

16)|RM Shop - The RM does not have | Fall 2027
a shop to operate out of. We
surrently rent a building in RM
219. More reserves are required
prior planning or building.

17)|Clay-capping 731 West Summer [1. Choose section of road Travis/C
2025 |2.1 tigat ts and timeli ill
Summer |3 Sr:e\iecsolsgt: aencciofi;ZIr;ne;me " T Fall 2027
' Fall 2028

2027 |4. Source contractor
5. Choose contractor




